Approved For Release 2002/06/11 : CIA-RDP67B00820R000300060023-2

OBA-0700-63

8 February 1983 ,

{

|
M

NEMORANDUM FOR: Col Jack C. Ledford W")

TEROUGH

SUBJECT

2]

dr. John HeMsbon
"B" Camers Eeguirements (IDEALIST)

(3]

1. 8ix "B” cameras are in operational use on the 1"

. This gquantity is imgufficient to support the current
level of activity and permit necesaary maintenance and over-
Aaul procedures nor does it provide for a eushion to cover
!::::.‘lbze increaged activity or replacement spares for
a ition.

§ - 2. The ainimum number of additional cameras regquired to

| provide this capability is six. It is felt that the time

| period during which these requireaents will become eritical is
three to seven months,

E 3. Ssveral alternative courses of action have been ax-

] amined in am effort to estsblish the most reasomable solution,

i however, the problems involved in obtaining long lead time

! items such as lenses, airrors and Q bay windows, plus the time
required to train field erews, processing teams and photographic
interproters in the handling of a new and unfamiliar system
suggests that the following course of action has the best

chance for seccess within the time limits,

a. . Contract with Hycom to produce lmmediately three

“BY cameras using borrowed inventory parts., These cameras
would iscorporate a new teasion sensor and new obligune drive,
This approach would employ a 38" /10 lens presently op order
fyom Diffraction Lid 2nd three of which are due foxr delivery
during the first week of May, and four more by 22 May. These
were ordered for West German F-104 Program but can be diverted.

; These cameras can be delivered within S0 days if on is given
25X1 authorization to use of their present HR-333 comtract

i to ismediately order replacements for the diverted lenses and
other lomg lead time components. These cameras will be easen-
tially identiecal to the present "B” cameras plus the ineorpora-
tion of minor improvewments to increase relisbility.

b, Order thiwe more "B"” cameras for delivery in
Getober and Novesber 1963 incorporating major improvements
, that will incresse the ground resolution by 20 to 30 per cemt,
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Improvements to bs studied include but are not limited to:

a 36" lons of larger aperture to cover an 18" X 18" format,

a stable platform to limit image movement due to aireraft in-
stability, = high speed focal plane shutter already developed
tor amothar project.

25*1A 4, Hyeon estinatos that ttﬁl cameras in paragraph

32 above, cap be delivered for each and the three

2}5X1A CAWN; in ph 8%, would eost in the neighborhood
2%)“ A of wg“ﬂus for a stabilized platform de-

| velopment 1f it is fonnd feamible and % T»tal price
25X1A ROM for thess six camerzs would them be .

5. This approsch will provide the project with sufficlent
o cameras to support our immediate needs nnd afford an ilmproved
capadility by November 1963.

6. It i3 urgently recommended that iumediate actiom be
taken to impleoment this procursment,
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